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OHSMS Management Review Report Template

This template provides a tool to assist with the preparation of the annual OHSMS Management Review Report. 
The OHSMS Management review report is a critical element of the continual improvement of the OHS management system. The purpose of this review is for management to conduct a strategic and critical evaluation of the performance of the OHSMS and to recommend improvements. 

[bookmark: _GoBack]This report provides a summary of the review conducted and provides recommendations for new objectives and targets for the coming year.  This also provides an opportunity to highlight achievements by OHS committees and OHS initiatives.


1. Policy

1.1 OHS Policy

 Is the OHS policy document correctly displayed and adhered to within the Faculty/Division? 


2. Planning

2.1 OHS plan

Review the OHS plan and consider the following. 

· Does the OHS Faculty and Divisional plan include references to the OHS Strategic Vision?  

· Have the action items been effectively monitored and evaluated by the Faculty/Division OHS committee?

· Do any actions items need to be carried across to next year’s plan?  What additional resources may be required to complete these items? 


2.2 Risk register

Review the risk register and consider the following.

· Does the risk register cover all OHS risks for the Faculty/Division?

· Has the level of risk been correctly rated?

· Has the effectiveness of the risk controls been evaluated to determine if they are still suitable?







3. Review of OHS performance

3.1   OHS Progress Reports

Review OHS quarterly progress reports and consider the following.

Are there particular areas of focus which need to be addressed based on the key performance indicators in the quarterly reports? 

3.2   OHS Audits

Review OHS Audit reports and consider the following.

· Have recommended corrective actions for major and minor non-conformances been implemented? 
· Have opportunities for improvement been considered?


4. Hazard and Incident Reporting

Review all Hazard and Incidents and consider the following.

· Have action plans been entered into SARAH in the required timeframe?
· Have the assigned tasks been completed in the required timeframe?  
· Are the follow up actions clearly documented with evidence of completion attached?
· What trends have you identified? And what/if any actions can be taken to address these?

5. Risk Assessment

Review the risk assessments currently in SARAH and consider the following.

· Has the effectiveness and suitability of risk controls been evaluated?
· Have you identified any activities that are not currently being risk assessed?
· Have you identified further risk management needs?


6. Communication, Consultation & Participation

Identify areas where communication, consultation and participation can be strengthened.

· Have HSRs been consulted when changes to the workplace have occurred?
· Were recommendations arising from local OHS Committee meetings provided to the Faculty/Divisional Executive? 

7. Training

Review training needs and consider the following.

· Has all mandatory OHS training been identified and monitored effectively?
· Is there additional OHS training which would benefit the area? e.g. in response to a specific hazard or for a specific staff or student cohort.




8. Legal Compliance

Have there been any amendments to OHS Legislation that affects the Faculty/Division?


9. Recommendations

These recommendations are for the Faculty/Divisional Executive to approve. 


10. Appendices
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